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Health and Wellbeing Board 
 

Health and Wellbeing Partnerships  
 

12 January 2022 
 

 
 

 Recommendation 
1. That Health and Wellbeing Board notes the update from each place-based 

Health and Wellbeing Partnership in Warwickshire.  

 

1. Executive Summary 
 

Warwickshire North  
1.1 Warwickshire North is well established and has made significant progress 

over the last year with partners working collaboratively with a shared focus 
around the needs and aspirations of our local population. 
 

1.2 Our Place collaboration has focused on priorities where there is, a shared 
sense of purpose coalescing around agreed objectives, informed by the 
JSNA, performance metrics and citizen insight. 
 

1.3 Having recently undertaken a deep dive health check into our existing work 
programme we are now proactively seeking to develop recommendations on 
the realignment of our existing delivery plans in to one integrated delivery plan 
for WN Place, cross referenced against the Kings Fund quadrants, with clear 
link back to JSNA themes as well as key national drivers as we move toward 
a Care Collaborative for Warwickshire within the Coventry and Warwickshire 
Integrated Care System. 

 
1.4 Recommendations will be put forward to WN Place Executive Group and WN 

Health & Wellbeing Partnership Board in Q4 of 2021/22, to build on existing 
successful foundations of collaborative partnership working, in the most 
efficient and streamlined way possible. 

 
1.5 A more in-depth update can be found in Appendix 1 of this report.  

 
Rugby 

1.6 The Rugby Health and Wellbeing Partnership are working with the LGA to 
prepare a place-based Rugby health and wellbeing strategy in readiness for 
the C&W ICS go live in April 2022.  A questionnaire along with a series of 
interviews and workshops will be taking place over the coming weeks to help 
inform this new strategy.   
 

1.7 Whilst many of the previously identified priorities for Rugby may well continue 
to be priorities, in the current environment it is important we take the 
opportunity to refresh these.  Reducing health inequalities and building 
community resilience are key objectives amongst many partner organisations 
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and it is envisaged these will underpin Rugby’s health and wellbeing strategy. 
 
South Warwickshire 

1.8 We are on a journey to develop South Warwickshire Place – we are going to 
get there step by step. 
 

1.9 It is vital that everyone makes the journey together – collaborative working is 
the key principle in Place Partnerships and engagement will continue to be the 
bedrock of our ways of working. 
 

1.10 We note the ICS guidance that governance arrangements must develop over 
time as working relationships and trust increase; we wholeheartedly support 
this proposal and expect our governance to evolve as System and Place 
working develops. 
 

1.11 Following agreement of the key principles of the new governance model at the 
Place Partnership Board, we are keen to talk to all partners about how we 
begin to roll this out, by confirming the Terms of Reference and membership 
of each group. 

 
1.12 We will be meeting with all of our partners to refresh the Place Plan for 

2022/23, considering all of the projects currently in flight against the 
population health quadrants, the Health and Wellbeing Strategy, the Healthy 
Citizen Forum objectives and our JSNAs to allow us to undertake a gap 
analysis to ensure our plan meets the outcomes required.  
 

1.13 A more in-depth update can be found in Appendix 2 of this report.  
 
 
 

 

Appendices 
1. Appendix 1 – Warwickshire North Place Update – December 2021 
2. Appendix 2 - South Warwickshire Place Update – November 2021 
 

 Name Contact Information 

Report Authors Steve Maxey,  
Jenni Northcote,  
Mannie Ketley, 
Chris Elliott, 
Anne Coyle 
 

Steve.maxey@northwarks.gov.uk 
Jenni.northcote@geh.nhs.uk 
Mannie.ketley@rugby.gov.uk 
Chris.elliott@warwickdc.gov.uk 
Anne.coyle@swft.nhs.uk 
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